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Transforming Services Together (TST)

OUTLINE

At the INEL meeting on 25" July 2016, members requested that the Chair &
Vice-Chair meet with senior officers from the relevant CCGs to discuss
bringing more detailed reports regarding the Transforming Services Together
(TST) programme to committee. The minutes of that meeting are included in
this agenda.

The Chair and Vice-Chair met with CCG Chief Officers on 29" September
2016 and it was agreed that INEL would host two meetings in November for
more detailed scrutiny of the TST across specific areas of concern identified
by members.

This report and its accompanying summary include items covering:

e The financial implications of TST and progress on delivery;
e Modelling for the future of the primary care workforce.

The following INEL meeting which will take place on 17" November will
explore TST further, receiving a report covering plans for self-care, elective
care, and movement of services and patient journeys.

ACTION

The Committee is requested to give consideration to the report and discussion
and provide comments.




